e City of Milton Community Agenda Facilitation
X % Community Kick-Off and Visioning Meeting
i Agenda

I. Pre-Meeting Exercise
e Policies
o Review and Comment

Il. Opening and Welcome
I1l. Format of Q&A and Discussion Periods

IV. Kick-Off Presentation
e Powerpoint Display
o0 Objectives for Tonight's Meeting
o Overview of the Comprehensive Plan Process
0 Review of Timeline
o Feedback from DCA on Community Participation Plan and
Community Assessment
o Community Agenda
0 Q&A about Kick-Off Presentation

V. Interactive Exercises
e Station #1: Issues/Opportunities
o ldentify and prioritize the importance of each.
e Station #2: Character Area Map
o Discuss the boundaries and vision for each district.

VI. Wrap-Up and Next Steps
e Final Thoughts

VIl. Post-Meeting Exercise
e Character Area Name Exercise
0 Use colored dots to vote for your preference

STATION 2

For more information on the Comprehensive Plan, please contact
Alice Wakefield
City of Milton
13000 Deerfield Parkway, Suite 107C

Milton, Georgia 30004

www.cityofmiltonga.us
678-242-2533

alice.wakefield@cityofmiltonga.us
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City of Milton Community Agenda Facilitation
Community Kick-Off and Visioning Meeting

Agenda
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Timeline of Completed Events

City Council adopts Focus Fulton 2025
Comprehensive Plan (Movember)

Initiate the preparation of the City’s first
Comprehansive Plan

Draft of Community Assessment and
Community Participation Plan are submitted
to ARC and DCA (April)

Community Assessment and Community
Participation Plan are acceptad by ARC and
DCA with recommendations (June)

Partial Plan Update to Focus Fulton 2025
Comprehensive Plan is accepted by ARC and
DCA with recommendations {January)

Revise Issuss and Opportunities and Initiate
preparation of Community Agenda .
-~ &

o

Timeline of Current Events

City engages the services of ECOS to
facilitate public input en the Community
Agenda

May 20: Community Vizioning Maeting to
obtain feedback on Policies, Issues and

Opportunities, and Character Area Map

July 18: Land Use/ Character Areg Planning
Charrette to collect community input on
Implementation Program and Futurs
Development Map of the Community Agenda

Prepare Community Agenda and submit to
the community, the City Council, ARC, and
DCA for approval and completion of the

.

City's updated Comprehensive Plan -y i

o

Upcoming Meetings and Next Steps

=——* Report Due from Ecos: August

Public Presentation of Financial Model:
August/ September

DCA

Character Area Planning Charrette: July 18

Preparation of Community Agenda by CPAC

Public Hearing for Community Agenda

Review of Community Agenda by ARC and

Adoption by City Council
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