Milton Grows Green Committee Meeting

Thursday, May 13, 2010, 6:30 — 8:00 p.m.
Birmingham Fire Station (#43)
750 Hickory Flat Road Milton, GA 30004
AGENDA
I. Call to Order
I1. Approval of prior minutes, Updates and Announcements

I11. Old Business

Report on EarthDay Festival—Report submitted to City and preliminary proposal for
next year’s event (attached)

Report on Progress of Livable Cities Initiative

Report on KAB/KGB application (attached)

List ongoing/recurring events and put on Committee Calendar
IVV. New Business

V. Next Meeting Date and Objectives, Adjourn




Milton /A _ _
ey En Milton Grows Green Committee
‘p 2011 Milton EarthDay Festival Plans

Date: Saturday, April 16, 2011, 10:00 a.m. — 3:00 p.m.

Location: Birmingham Park, 750 Hickory Flat Road, Milton, GA 30004

Projected scope: 600 attendees, 20 booths/exhibitors, 6-8 food participants (all 50% increase)
Proposed changes from Inaugural event:

Overall: Better advance planning and coordination with City Staff resulting from longer
lead time, identified City Staff member as Committee’s contact point, logistics chief and budgetary
consultant/control.

Publicity: Saturation publicity within Milton with full coordination of City/Committee
efforts—include voluntary use of Council Newsletters, E-Blast, Website announcement and
inclusion in City monthly newsletter for February, March and April. Broadcast email to all HOAs,
Churches, Scout troops and schools within Milton. Committee to push for inclusion in Metro
Atlanta print and electronic media with articles/announcements going out beginning February 1.

Vendors: Begin immediately with follow-up program for current vendors offered the
opportunity to recommit, and vendors who said “we would love to, but we’re already committed”
recontacted now with “early-bird” opportunity to participate next year. Use “candidate” lists
developed this year to begin prospecting early.

Funding: total funding to be provided largely through donations to MGG’s programs and
MGG participation in partner programs with major corporations (Starbuck’s, Home Depot, Lowes,
Kohl’s, Walmart, Kroger, Publix, Verizon Wireless) discovered during this year’s last-minute push.
City funding to be requested in time for inclusion in normal budgetary process. Likely request:
$3,500, with MGG expressing a positive intent to fund the Festival more through contributions
specifically for this event and proceeds from MGG corporate sponsorships.

Milton Grows Green Committee 2011 EarthDay Festival Preliminary Plan






Report on the Milton Earthday Festival held April 17, 2010 at Birmingham Park


(Submitted on May 5, 2010 by Jack Lindon, MGG co-chair)


Overall impressions:


· Consensus of MGG organizing committee members was that the event was successful.  The weather was perfect and an estimated 400 people were in attendance.  


· 13 vendors of environmentally friendly products and services participated, and four food vendors provided free refreshments.  


· Large tents with tables and chairs were provided for food consumption and for children’s environmental education activities.  


· The city of Milton and the MGG committee manned four booths providing information on Birmingham Park and various MGG activities.  


· The MGG Environment Education committee provided environmental education activities for the children.  


· Free horse-drawn carriage rides were provided and proved to be very popular with the children attendees.


Logistics:


· The small field in front of the house in Birmingham Park was used for the festival activities.  


· The large field south of the activities field was used for parking.


· Both fields were mowed by City employees the day before the event and provided sufficient level areas for vendor booths and parking.


· All other grounds preparation requested of the City employees (re-grading of roadways into the parking area, barricades in front of the DPW shed, ant mound eradication and trash and brush removal) were completed before the day of the event.


· Porta-potties (three standard and one handicap-accessible) and a hand wash station were contracted and provided for attendees.


Vendors and Sponsors:  (see attachment)


· 13 environmental vendors participated in the event.


· Four food vendors participated in the event.


· 15 private businesses sponsored the event by providing either cash donations, merchandise or supplies.


Spending:  (see attachment)


· Total cost of the event was $5,431.09.


· Total of discounts and contributions was $1,804.20.


· Final cost was $3,726.89.


Vendors and Sponsers for the Milton Earthday Festival


held April 17, 2010 at Birmingham Park

Vendors:


· 13 environmental vendors participated in the event:


· Atlanta Wind & Solar

· Geothermal Heating & Cooling

· Traditions in Tile and Stone

· Birmingham United Methodist Church - Walker for Water

· Randall Graham - Handmade Furniture and Tomato Seed Saver 

· RBC Bank

· Girl Scouts Greater Atlanta

· Milton Business Alliance

· Harmony Hill Organic Farm CSA & Farmers Market

· Casey Tree Experts


· Southeast Green


· Lusk & Company


· Green Courier Service 

· Four food vendors participated in the event:


· Element Coffee Company

· Old Blind Dog


· Original Pancake House


· Starbucks


Sponsors:


· 15 private businesses sponsored the event by providing either cash donations, merchandise or supplies.  These businesses  are:


· Allstate Insurance – Terry Mechling

$100


· Bailey Fram and Gardens


supplies


· Birmingham Falls Elementary School
art supplies


· Harmony Hill Organic Farm and Market 
$240 for art supplies


· Home Depot




$237.85 for logistics supplies


· It’s All Custom (T-shirts)


$100 discount


· Kroger




$100 cash card


· My Party Rentals



$287.50 discount


· National Construction Rentals

$66 discount


· Norseman Environmental


supplies for MGG booth


· RBC Bank




supplies


· Signs–By–Tomorrow



$287.23 discount


· Staples




$85.62 discount


· Walmart




$100 cash card


· Waste Management



waste and recycling bins


· Yellow Rose Carriage Service


$100 discount



Affiliation Information

KEEP
AMERICA
BEAUTIFUL
What is Keep America Beautiful's formula for success? Since 1953, our organization

has provided a replicable framework for community education and hands-on stewardship that reduces
litter and waste, promotes grassroots volunteerism, and makes sustainable improvement possible for
communities of all sizes, from coast to coast. This is only one side of the equation. At the local level,
affiliates have built upon this framework to create innovative, locally—focused programs that address
the specific needs of their diverse geographies and populations. Using the fundamentals of our time-
tested approach, our affiliates are reaching deep into their communities to effect meaningful, positive
changes.

Who Should Attend the KAB Pre-Certification Training Workshop?

The Pre-Certification Team shall consist of:
e 6-9 members
e representatives from business, government and civic sectors
¢ individuals knowledgeable in the following areas:
- business and organizational administration and governance
- financial management
- city/county government
- geography of the community
- litter, beautification and waste reduction organizational efforts

Each team member must commit to the 4 hour Pre-Certification Training Workshop. The

Team will be assigned tasks and agree to accomplish the tasks within the four to six months
necessary for certification. The following profiles are provided to assist you in identifying people to
serve on your team.

Team Leader

Each Pre-Certification Team must have a Team Leader. The Team Leader must be a good manager
and a results-oriented leader. The Team Leader will hold team members accountable for assigned
tasks.

e Supervises arrangements for meetings

e Submits monthly progress reports to KAB National Trainer, State Leader (if applicable) and
National Office until certification.

Organizational Team

The Organizational Team will be responsible for creating the organizational structure and
administration in order to ensure the long-term success for the affiliate. Team will be responsible for:
Structure:

e Nonprofit Corporation (commonly 501(c)(3)

e Government Entity

Governance Documents

Determine documents needed

Draft and submit for approval

Articles of Incorporation (if applicable nonprofit corporation)

Bylaws (if applicable nonprofit corporation)

Resolution/Executive Order/Ordinance (if applicable government entity)
Guidelines/Procedures (if applicable government entity)
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Identity

e Mission Statement

e Logo

Administration

Determine board member responsibilities
Member recruitment

Executive Director job description
Financial Plan

Secure start-up funds

Design one year operational budget
Prepare potential donor packet

Technical Team

Team members will be responsible for overseeing the completion of the Litter Index, the Focus Area

Survey and Observations and Recommendations. The Litter Index is a visual assessment of your

community and the Focus Area Survey is a fact-gathering document that examines existing

ordinances and enforcement practices, current technology and educational programs relating to litter,

beautification and community improvement and waste reduction. City or county governmental

representatives are especially suited for this area of work. However, civic representatives are also

valuable Team members for these tasks. Together, the Technical Team will be responsible for:

Litter Index:

e Selecting a target date for conducting KAB Litter Index

Preparing your local scoring map

Enlist 3-6 volunteers to perform the Litter Index

Secure a van that is large enough to afford similar views for all scorers

Secure (may be available from government entity) or create a “Slow Moving” sign to place in rear

of van for increased safety

Determine who will act as scoring leader; usually this is the coordinator for the Litter Index

e Obtain a driver for the van. This should be someone who is familiar with the streets of your
service area. The driver will not score. Provide the driver with a copy of the scoring map.

e Secure a location for approximately 30 minutes of classroom training, including the availability of a
VCR and monitor or DVD player

e |dentify a practice scoring location where scorers will not record their scores, but will simply share
how they would score the area

e Prepare scorers’ training and scoring materials

Focus Area Survey

o Set deadline

¢ Identify relevant resources in government agencies, businesses and civic organizations

e Complete and compile survey

Observations

¢ Review information

¢ Make observations in each focus area within the four areas for change (Education, Technology
(resource and tools), Ordinances, Enforcement)

e Litter prevention

Beautification and Community Improvement

Waste Reduction

Recommendations

e Make recommendations in each focus area within the four areas for change to be used during the
ceritification training
Litter prevention

¢ Beautification and Community Improvement
Waste Reduction
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