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Solid Waste Management PlanSolid Waste Management Plan

Solid Waste Stakeholder CommitteeSolid Waste Stakeholder Committee

Selection of Committee Member
• Council / Mayor Appoint one person each (7)
• Waste Management (1)
• Waste Haulers (2)
• Keep North Fulton Beautiful (1)
• Department of Community Affairs (1)
• Atlanta Regional Commission (1)

Project Team
• City Manager
• Public Works Director
• Community Development Director
• Consultants

 
 

Solid Waste Management PlanSolid Waste Management Plan

Solid Waste Stakeholder CommitteeSolid Waste Stakeholder Committee

Meetings / Commitment
• Kick-off Meeting
• Advisory Committee Meetings (5)

• Meeting 1 – Waste Stream Analysis
• Meeting 2 – System Analysis
• Meeting 3 – Identification of Needs and Goals
• Meeting 4 – Implementation Program
• Meeting 5 – Open House

• Public Hearings (2)

 
 
Public Works Director Drake 

• The next element is the Solid Waste Stake Holder Advisory Committee. 
• There is two elements, the project team which is he, Alice, City Manager Beckett and the consultants. 
• They would like to use that committee to get direct input from the public 
• They will have public hearings and multiple meetings. 
• They would like to get input from Council in regards to each Councilmember would appoint someone to 

the committee. 
• They would have waste management because of the Chatowith Land Fill on the committee. 
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• They would have two waste haulers 
• They would have DCA and ARC, the reviewers of this plan we would invite to be on this committee also. 
• He would also like to get input as to whether they could make this a study committee which would not 

need any approval or they can make it an official committee with a date of next June for the end of this 
plan. 

 
Councilmember Thurman 

• Asked if we could come up with at better name than Solid Waste Stake Holder Committee. 
• See if we can make it sound like something people really want to join. 

 
Councilmember Tart 

• Along those same lines in trying to get a volunteer to help with this committee can we get some point on 
what the members would be doing? 

 
Ed DiTomasso 

• We will provide a fact sheet and will also have an invitation letter and something that gives them more 
information about what it is. 

 
Public Works Director Drake 

• Time is of the essence on this so they will make sure Council gets those bullet points. 
• We will need the appointees so they can invite them before September 4th. 

 
Councilmember Tart 

• They have seven waste haulers in his neighborhood and it is degrading the streets rapidly. 
• Asked if the committee would be addressing those types of issues. 
• Trash cans are out every day except Saturday and Sunday because we have trash collectors there 

everyday. 
 
Ed DiTomasso 

• They will absolutely address that. 
• It is something that came up the first time he sat down with the City to talk about it. 
• There are different options to address that. 
• He thinks there are 10 to 12 different haulers on the cities website that are approved. 
• The most equitable way to do it may be to create zones so waste management might have six thousand 

customers out of 20 thousand in the city. 
• The city could be broken down into zones where they still have the same customer base but they only do 

it on certain days. 
• Other ideas are to try and stream line it and have the City have a more active roll in facilitating collections 

so they can narrow the amount of haulers or state only certain days of the week. 
 
Councilmember Lusk 

• Did we not pass a Resolution a year or so ago where we were going to team up with the City of Roswell 
or at least be able to use their recycling and if so how would this plan relate to any agreement with them. 

 
Public Works Director Drake 

• We have the Ordinance with each of our haulers. 
• If we have any agreements like Councilmember Lusk mentioned they would be pieces that our consultant 

would look at and make recommendations. 
• This is our chance to look over the next ten years on what we want to do with recycling, waste 

management etcetera. 
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City Clerk Marchiafava read the next agenda item. 
 
Discussion on amendments to the Rules and Procedure for the City Council Meetings and Public Hearings. 
 
City Manager Beckett 

• Reviewed the Rules and Procedures in conjunction with some of the comments that have been made in 
the past in order to better define some of the issues that have been raised. 

• He saw the back and forth on the subject of legal opinion versus no legal opinion. 
• He would simply remind Council that the Rules and Procedures are the Rules and Procedures. 
• That is how we got into the discussion over physically present versus present, by some other means to 

begin with. 
• No one is questioning anyone’s legal opinion. 
• We have put in front of you a number of statements regarding the requirement that you physically be in 

the room at the site in order to vote. 
• We have some survey results; none of which to his knowledge was discussed with City Attorneys. 
• There are a couple of comments by municipal attorneys and there is also a comment made by Ted Baggett 

who has been GMA’s assistant General Council for a number of years. 
• What we are saying is that you by rule can determine that you need to be physically in the room in order 

to vote. 
• We have made several changes that we propose for your consideration. 
• That is the one of the bigger items for your consideration; whether you want to allow the members of 

Council and or the Mayor to vote from some location other than being here. 
 
Mayor Lockwood 

• Would like to discuss that before we go forward. 
• He supports this. 
• Allowing someone to call in can cause more distraction. 
• We have a clause in there that if there are extenuating circumstances or an emergency or we needed to 

have some call ins then we could suspend the rules and do that. 
 
Councilmember Hewitt 

• Thinks the whole goal of these changes are to make our meeting more effective, efficient, and orderly. 
• Thinks that would be one of the major ways to accomplish those things so he would like for people to be 

here. 
 
Councilmember Thurman 

• She supports the change. 
• She feels it is important that they all have as much information as possible in which to make decisions 

and we can only gather that information by seeing whatever presentations may be that evening. 
• She thinks it is best if they are physically here. 
• We do not allow people to call in and make presentations to us or an applicant cannot call in on a zoning 

case so we owe them the face to face time of being here. 
 
Councilmember Tart 

• He is fine with that. 
 
Councilmember D’Aversa 

• She is also fine with it. 
 
Councilmember Lusk 

• Certainly, he is in support of this. 



Work Session of the Milton City Council 
Monday, August 11, 2008 at 6:00 pm 
Page 32 of 36 
 

• The term precedent keeps coming up and he would hate to set a precedent where we allow call in’s in 
some situations. 

 
Councilmember Zahner Bailey 

• Supports not voting by call in. 
• As a matter of clarification; in extenuating circumstances where a vote is not involved; is there an 

opportunity to call in and listen in that way and what is it with Executive Sessions. 
• In the past our prior attorneys had said that during Executive Session we could have some one call in so 

she would like to verify in those instances as well. 
 
Mayor Lockwood 

• His perspective is this would be for Executive Sessions and meetings. 
• If there were special circumstances or emergencies then we would have the opportunity to suspend the 

rules and call in. 
 
City Manager Beckett 

• We can insert something in the rules to say no participation. 
• One of the things he is pushing very hard is the granicus system; if it is approved; anyone can dial in live 

and in person. 
• If you have internet you will be able to see and hear and it also archives so you can watch at you 

convenience. 
 
Councilmember Tart 

• Asked if we want to suspend Roberts Rules of Order.  Normally, that requires a first, a second and then a 
2/3 vote, if he is reading it correctly is it saying there is a first, second, discussion and a unanimous vote 
or are we talking about suspending other rules. 

 
City Manager Beckett 

• This was untouched by us. 
• This is what you have had all along. 

 
City Attorney Davis 

• It appears to read unanimous approval. 
• We have not reviewed these. 
• It is a little unusual to her to suspend the rules but she agrees with the City Manager that this has been 

there. 
 
City Manager Beckett 

• On page 5 of 7 at the top established by the City Manager and City Clerk, we wanted greater flexibility to 
make request of staff and require things of staff to get things to us rather than locking us in to a specific 
process. 

• It gives us the proper flexibility to properly manage the agenda. 
 
Councilmember Tart 

• Asked if that would be pursuant to a Resolution which requires seven days. 
 
City Manager Beckett 

• That is correct. 
 
Councilmember Zahner Bailey 

• Asked what it used to be versus what this is. 
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City Clerk Marchiafava 
• It was a chart that said this is where it starts and it could go here or go there.  It was a defined process 

from start to finish. 
• We have refined that and improved it and Council passed an Ordinance. 
• We just put established by the City Manager and City Clerk instead of every time we change the Rules of 

Procedure; having to change the process. 
 
Councilmember Zahner Bailey 

• So it still requires the seven days. 
• As an example, if there were a Council Meeting; it is not as though it could get added without the seven 

day review? 
 
City Clerk Marchiafava 

• No, that is an Ordinance so we would continue with that. 
 
Councilmember Zahner Bailey 

• She is trying to understand how this is different. 
 
Mayor Lockwood 

• It is not the time. 
• We are still protected by the seven day time, but it gives them the flexibility in setting the agenda. 
• They still have to have the seven days. 

 
City Clerk Marchiafava 

• Before it was just a chart that said this is where you start and it was a diagram of all these little boxes and 
every time we change something or we pass something; this little process had to be completely redone 
every time. 

• Sometimes the processes change but not in conflict with the seven day rule. 
 
Councilmember Thurman 

• She is sure there are some things you can get through in half a day and other things you may need two or 
three months just depending on what the agenda item was. 

 
City Manager Beckett 

• That is correct. 
• Sometimes the more rules and regulations we impose on ourselves, the less flexibility we have to be 

adaptable to circumstances that may arise. 
 
Councilmember Thurman 

• Prefer those decisions be made by the City Manager and not Council. 
 
Mayor Lockwood 

• We will still get the same information. 
• It is internal process with staff. 
 

City Manager Beckett 
• Most of these that we will be talking about and it is strictly up to Council but we inserted some language 

to reinforce a couple of things. 
• This is a neutral statement, but it is a statement. The Mayor is responsible for running meetings in an 

orderly efficient manner. 
• His background is if we had a work shop that lasted as long as this one had for example they would be 

chasing him out of the room. 
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• They wanted everything succinct, concise, and to move very quickly so that meetings did not drag on for 
an extended period of time so they inserted a few things. 

• He is prefacing his remarks. 
• He has always been under pressure and he says always because it is true; to move meeting along and 

ensure they are efficiently run so they inserted a couple of words in section 16. 
• The work succinctly which means clear and concise. 
• It is not a derogatory term but just means you should speak what is on your mind, to the point and move 

on. 
• On the next to the last line you will see that the Mayor shall rather than may it goes from an option that he 

is now required to rule on a question if a point of order is raised or if he wants to for whatever reason, he 
can allow Council then to debate the issue and decide it by majority vote on that question of rule. 

• It put some pressure on the Mayor to rule and move the meeting along. 
 
Mayor Lockwood 

• Asked if there were any questions on that. 
 
Councilmember Zahner Bailey 

• Asked Mayor Lockwood if just because it is obviously his meeting; the shall versus the may what strikes 
her in reading that is that it removes his discretion as the Mayor of the meeting. 

• She understands the intent but she would not want to remove the discretion of the Mayor. 
 
City Manager Beckett 

• If you think about it, it does not necessarily though because he still has an out. 
• He can still defer to the Council and the majority can rule but he cannot not rule on it. 
• It just solidifies the fact that he has to make a decision. 
• He either has to rule on it or turn it over to Council to make a decision on a point of order. 

 
Councilmember Lusk 

• There seems to be a conflict in there. 
• Passage of a motion shall require the affirmative vote of a majority of those voting at which a quorum is 

physically present at the site of the meeting unless otherwise specified in the Charter as it pertains to 
voting by the Mayor. 

• A majority shall mean at least 4 of the Councilmembers including the Mayor. 
 
Councilmember Thurman 

• Thinks the Charter states the Mayor is a Councilmember for voting purposes. 
 
Councilmember Lusk 

• He read it to mean that the Mayor must be included in a quorum. 
 
City Clerk Marchiafava 

• It means that he could be included in a quorum. 
 
Councilmember Hewitt 

• Maybe it should read Mayor or presiding officer. 
 
City Manager Beckett 

• That is a good suggestion and we can clarify that and bring it back. 
• Section 19 C again shall. 
• This is a situation where the individual comes up and attacks any or all of you and they are completely out 

of order the Mayor has an affirmative responsibility to act in that case. 
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• No one needs to be subjected to that. 
• It requires the Mayor to set the person down. 

 
Councilmember Tart 

• So the Mayor can rule them out of order but then the next sentence says a majority vote of the City 
Council shall rule on the point of order so basically it says that the Mayor can rule or if it is a point of 
order made by Council then it is a vote of all Councilmembers. 

 
City Manager Beckett 

• It is a majority vote. 
• Page 7 of 7 may be controversial but again he goes back to the granicus system. 
• There are very few places that require verbatim minutes. 
• One of the things he observed when he first came here was Francesca and Fonda spending an inordinate 

amount of time typing 70 and 80 pages of minutes. 
• He understands why they would do that and he understand that there are some circumstances where it 

may be necessary to have verbatim minutes in conflict zoning cases and things of that nature but by and 
large he thinks we can get by without them. 

• We have visual and an audio record and as long as the minutes capture what you are trying to do he thinks 
that is ok. 

• When and if we get this granicus system and we have the safe guards and security that we have for future 
storage; what better record could we have. 

• It is a TV quality tape so we can go back at any point in time. 
• Jeanette, Alice and he feel comfortable recommending that we discontinue the practice of verbatim 

minutes, but insist on good quality minutes. 
 
Councilmember Tart 

• He feels we are doing this prematurely. 
• He is not opposed to it providing we have the technology available to ensure a maximum open and 

transparent government. 
• When we get the streaming video and we can search the cases as they come up then he would be open to 

this but all of us at one time or another have gotten a copy of the CD and know that when someone is not 
talking into the microphone you cannot hear them. 

• There is no way to search so if you want to find a quote or certain conditions on a CD you have to listen 
to a six hour meeting to even figure out where to go because it is not searchable. 

• He would like for them to consider at least having verbatim minutes for the zoning agenda items and 
when we get the streaming video to re-address this. 

• Does not feel we have the technology right now to provide the transparent government we need. 
 
Mayor Lockwood 

• We could talk about what the timing would be to enact these changes versus when we would have the 
technology but on the flip side he also sees the concern in staff and the time and money and effort we 
spend day after day doing the minutes. 

• It is a pain to listen to a six hour meeting but if there is something really important that someone needs, 
they can do that versus having to spend the staff time on that. 

 
City Manager Beckett 

• Asked how often it is necessary to go back and get that kind of specificity out of the minutes. 
 
Councilmember Tart 

• He is not just speaking for himself but also for the citizens. 
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Cit)' Clerk Marchiafava
• She understands the concern and normally if someone does call the office staff will find that portion of

the tape and a lot of times we will only down load that portion ofthe meet ing.
• With the software that we have for the record you can document where that issue starts.
• In the beginning, she was receivin g a lot of request for copies of meetin gs and that has trickled down to

approximately 10 percent compared to where it was,
• A lot more people are coming to the meetings and she thinks the minutes are clear.
• The zoning verbat im minutes was a request from Tom Wilson because of an expe rience with him in

Roswell .
• His staff was having a hard time tryin g to listen to the tapes because they were on a cassette .
• We are working on trying to get the Council to approve some better technology so they do not have to

talk directly into the microphone .
• It is proposed by my office and the IT department .

Co uncilrnem be r Za hner Ba iley
• She is concerned about verbatim minutes as it relates to zoning cases.
• Recently we have had some cases where it would be helpful to go back and recount the speci fics of cases

that we needed fact specifics.
• Sometimes we have meeting where we do not have zoning cases.
• She would like to continue to have verbatim minutes until we get the new technology.

Cit)' Clerk l\larchiafa ' "a
• We do not have a problem with waiting.

Mayo r Lockwood
• Thanked City Manager Beckett and City Clerk Marchiafava for loo king into these issues.

City Clerk l\larch iafan read the last agenda item.

Discussion on Local Assista nce Road Program LARP submittal

Pu blic Works Director Drake
• Counc il was given a map of abo ut 4 miles of local roads that they will be submitting to the state.
• The fiscal year 2009 LARP submittal is due August 29111

•

• Our approach this year is to hit 3 local neighborhoods.
• One off Binn ingham Highway. one off Thompson Road and one off Bethany Bend .
• The PCI scores are below 30 which are areas that need the most.
• It is about 50% ove r what the state is go ing to give us based on our population and road miles.
• That is what we will be submitting to the state this year.
• We are trying to minimize our mobi lization cost.

After no further business, the Work Session adjourned at 10:15 p.m.

n ate Approved : September 3. 2008

Joe Lockwo , yor




