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Milton City Hall 
City Council Chambers 

13000 Deerfield Parkway, Suite E 
Milton, GA  30004 

 
Persons needing special accommodations in order to participate in any City 
meeting should call 678-242-2500.  
 

 
CITY OF MILTON, GEORGIA 

 
Joe Lockwood, Mayor 

 
CITY COUNCIL 

Karen Thurman 
                  Julie Zahner Bailey        
                  Bill Lusk       
                  Burt Hewitt      
                  Tina D’Aversa   
                  Alan Tart    

 
Monday, May 18, 2009                            Regular Council Meeting Agenda                                              6:00 PM 
 
INVOCATION -   Tass Welch, Community Minister, Community of Christ Church  
 
1) CALL TO ORDER 
 
2) ROLL CALL 

3) PLEDGE OF ALLEGIANCE   (Led by the Mayor)   
 

(Agenda Item No. 09-860) 
4)   APPROVAL OF MEETING AGENDA (Add or remove items from the agenda) 
 
5)   PUBLIC COMMENT 

 
6)   CONSENT AGENDA  

 
(Agenda Item No. 09-861) 

1.  Approval of the May 4, 2009 Regular Meeting Minutes. 
      (Jeanette Marchiafava, City Clerk and Clerk of the Court) 
 
 (Agenda Item No. 09-862) 
2. Approval of Financial Statements for the period ending April 2009. 
 (Presented by Stacey Inglis, Finance Manager) 
  

(Agenda Item No. 09-863) 
3. Approval of the land development plats: 

a.   Crooked Creek   Combination Plat  Combine two parcels  
       prior to development 

 
b.  Six Hills III, Lot 56  Milton Plat   Moved property line  

         to save trees 
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           c. The Shops at Windward  Final Plat  Create three out-parcels per  

Village    Petition No. 2003Z-0081   
    NFC & 2003VC-0111 NFC 

 
  

7) REPORTS AND PRESENTATIONS  (None) 
 
8) FIRST PRESENTATION  

 
(Agenda Item No. 09-864) 

1.  Approval of an Ordinance of the City Council to Authorize Fulton County to Conduct 
Election. 

      (Jeanette Marchiafava, City Clerk and Clerk of the Court) 
 
9)   ZONING AGENDA    
 

(Agenda Item No. 09-813) 
1. U09-01 / VC09-01, 13120 Arnold Mill Road, by Frank Schaffer, The Landscape Group, 

 Inc. - To obtain a use permit for a landscaping business on 1.74 acres at a density of 
 3,908.04 square feet per acre (Article 19.4.27).  Applicant is also requesting 3-part 
 concurrent variance: 
 1)  To delete the 50’ buffer and 10’ improvement setback along the west property line  
 from the right-of-way for a distance of 140’ (12H.3.1 Section C.1). 
 2)  To delete the 50’ buffer and 10’ improvement setback along the east property line 
 from the right-of-way for a distance of 140’ (12H.3.1 Section C.1).   
 3)  To allow a sign located less than 10’ from the right-of-way (Article 33 Section 21.C). 
 (First Presentation on March 2, 2009.)  (Deferred on April 27, 2009.) 
              (Presented by Alice Wakefield, Community Development Director) 
 
10)  UNFINISHED BUSINESS   (None) 

 
11)   NEW BUSINESS (None) 
 
12)  MAYOR AND COUNCIL REPORTS     

 
13)  STAFF REPORTS 
 
14)  EXECUTIVE SESSION (If needed) 

  
(Agenda Item No. (09-865)    

15)  ADJOURNMENT 



 
 
 
 
 
 
 
 
 

The minutes will be 
Provided 
electronically 
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To:   Honorable Mayor and City Council Members 
 
From:    Stacey Inglis, Finance Manager 
 
Date:   Submitted on May 11 for May 18, 2009 City Council Meeting 
 
Agenda Item:  Financial Status Report for Period 7 – April 2009 
 
 
OVERVIEW and FINANCIAL HIGHLIGHTS: 
 
General Fund 

Revenue collections for the General Fund totaling $4,871,478 are approximately 3.2% 
lower than anticipated for the seventh period of the fiscal year. Total expenditures to-
date are $10,499,379 and are 7.5% less than expected.   
 

Capital Project Fund 
Expenditures within this fund continue to occur on a project-by-project basis.  With a 
total project expenditure budget of $6,135,740, capital expenditures-to-date total 
$1,132,257.  
 

 
FINANCIAL OPERATIONS: 

 
Tree Replacement Fund:  Balance:  $12,800 
 
Sidewalk Replacement Fund:  Balance:  $0 
 

 



City of Milton

STATEMENT OF REVENUES & EXPENDITURES
General Fund
For the Period Ending April 2009

Actual Budgeted Variance
over/(under)

Actual Budgeted Variance
over/(under)

Property Tax 9,703,991 7,487 52,549 (45,062) 594,905 817,881 (222,976)
Motor Vehicle Tax 449,867 42,633 37,489 5,144 258,529 224,934 33,595
Intangible Tax 208,516 24,665 17,376 7,288 86,870 104,258 (17,388)
Real Estate Transfer Tax 47,671 2,330 3,973 (1,643) 16,666 23,836 (7,170)
Franchise Fees 1,400,000 314,017 460,000 (145,983) 964,486 700,000 264,486
Local Option Sales Tax 4,007,230 243,623 333,936 (90,312) 1,475,566 1,669,679 (194,113)
Alcohol Beverage Excise Tax 254,000 20,867 21,167 (300) 124,678 127,000 (2,322)
Business & Occupation Tax 650,000 159,155 390,000 (230,845) 555,749 617,500 (61,751)
Insurance Premium Tax 773,200 0 0 0 0 0 0
Financial Institution Tax 30,000 0 30,000 (30,000) 20,511 30,000 (9,489)
Penalties & Interest 22,000 4,977 990 3,987 43,649 19,100 24,549
Alcohol Beverage Licenses 120,000 0 108,000 (108,000) 106,455 108,000 (1,545)
Other Non-Business Permits/Licenses 13,070 1,358 1,054 304 10,430 7,379 3,051
Zoning & Land Disturbance Permits 80,000 752 6,667 (5,915) 27,160 46,667 (19,507)
Building Permits 100,000 11,192 8,333 2,858 39,731 58,333 (18,603)
Other Charges for Service 271,557 33,315 21,352 11,963 216,025 180,216 35,809
Municipal Court Fines 457,636 21,373 38,136 (16,763) 254,919 266,954 (12,035)
Interest Earnings 54,000 7,995 4,500 3,495 45,706 31,500 14,206
Contributions & Donations 0 100 0 100 100 0 100
Oth R 38 802 16 229 83 16 145 29 344 583 28 761

Current Month Year-to-Date
Annual BudgetRevenue

Other Revenue 38,802 16,229 83 16,145 29,344 583 28,761
Other Financing Sources 4,191,896 0 0 0 0 0 0

Total Revenue 22,873,436 912,066 1,535,605 (623,539) 4,871,478 5,033,820 (162,342)

Actual Budgeted Variance
over/(under)

Actual Budgeted Variance
over/(under)

Mayor and Council 401,299 25,924 29,129 (3,206) 155,002 210,796 (55,794)
Clerk of the Council 698,319 55,926 72,646 (16,720) 405,607 416,908 (11,301)
City Manager 338,764 20,178 17,210 2,968 93,689 133,812 (40,123)
General Administration 2,414,872 329,568 194,599 134,969 1,398,765 1,357,095 41,671
Information Technology 976,842 81,408 81,403 4 569,804 569,824 (21)
Municipal Court 537,180 44,945 44,298 648 307,338 312,654 (5,316)
Public Safety 6,618,358 673,640 512,066 161,574 3,424,684 3,762,358 (337,674)
Public Works 2,942,599 227,348 245,717 (18,368) 1,300,071 1,714,016 (413,945)
Parks & Recreation 203,619 14,239 10,552 3,688 40,028 73,861 (33,833)
Community Development 1,816,752 145,010 145,563 (553) 987,450 988,939 (1,489)
Debt Service - Capital Lease Payment 709,395 0 0 0 709,394 709,395 (1)
Debt Service - TAN Payment 33,600 0 0 0 33,590 33,600 (10)
Operating Transfer to Capital Projects Fund 4,001,896 0 0 0 1,000,473 1,000,474 (1)
Operating Transfer to Capital Grant Fund 293,940 0 0 0 73,485 73,485 0
Operating Transfer to Operating Grant Fund 21,010 0 0 0 0 0 0
Operating Transfer to Confiscated Assts Fd 73,845 0 0 0 0 0 0
Operating Reserve 791,145 0 0 0 0 0 0

Total expenditures 22,873,436 1,618,186 1,353,183 265,003 10,499,379 11,357,217 (857,837)

Net Income/(Loss) (706,120) (5,627,902)

Fund Balance - Beginning 7,127,688
Fund Balance - Ending 1,499,786

Operating Expenditures Annual Budget
Current Month Year-to-Date

5/11/2009



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Contributions & Donations -$                       -$                       -$                       -$                                
Interest Revenues -                         -                         -                         -                                  
Holiday Card Sales -                         -                         405                    405                              

Total revenues -$                       -$                       405$                  405$                            
EXPENDITURES
Current:

Special Events 40,000$              270$                  14,004$              25,996$                       
Total Expenditures 40,000$              270$                  14,004$              25,996$                       

OTHER FINANCING SOURCES (USES)
Transfers in from Hotel/Motel Tax Fund 40,000$              4,174$                23,559$              (16,441)$                      

Total other financing sources and uses 40,000$              4,174$                23,559$              (16,441)$                      
Net change in fund balances -$                       9,961$                

Fund balances - beginning 3,356                 3,356                 

City of Milton
Special Events Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009

Fund balances - ending 3,356$                13,317$              



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
-$                       -$                       -$                       -$                                

Total revenues -$                       -$                       -$                       -$                                
EXPENDITURES
Current:

Public Safety 73,845$              -$                       -$                       73,845$                       
Total Expenditures 73,845$              -$                       -$                       73,845$                       

OTHER FINANCING SOURCES (USES)
Transfers in from General Fund 73,845$              -$                       -$                       (73,845)$                      

Total other financing sources and uses 73,845$              -$                       -$                       (73,845)$                      
Net change in fund balances -$                       -$                       

Fund balances - beginning -                         -                         

Fund balances - ending -$                       -$                       

City of Milton
Confiscated Assets Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009

g



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Wireless 911 Fees 570,000$            84,684$              355,196$            (214,804)$                    

Total revenues 570,000$            84,684$              355,196$            (214,804)$                    
EXPENDITURES 0
Current:

Public Safety 530,000$            119,094$            405,254$            124,746$                     
Total Expenditures 530,000$            119,094$            405,254$            124,746$                     

OTHER FINANCING USES
Unallocated 40,000$              -$                       -$                       40,000$                       

Total other financing sources and uses 40,000$              -$                       -$                       40,000$                       
Net change in fund balances -$                       (50,058)$            

Fund balances - beginning -                         -                         

Fund balances - ending -$                       (50,058)$            

City of Milton
E-911 Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Intergovernmental Revenues

State Grant -Operating Cat-Indirect 147,047$      -$                       24,535$              (122,512)$                    
Total revenues 147,047        -$                       24,535$              (122,512)$                    

EXPENDITURES
Current:

Public Safety 168,057$      -$                       -$                       168,057$                     
  Total Expenditures 168,057$      -$                       -$                       168,057$                     

Excess of revenues over expenditures (21,010)         -                         24,535                45,545                         
OTHER FINANCING SOURCES (USES)
Transfers in from General Fund 21,010$        -$                       -$                       (21,010)$                      

Total other financing sources and uses 21,010$        -$                       -$                       (21,010)$                      
Net change in fund balances -                    24,535                

Fund balances - beginning 2,670            2,670                 

Fund balances - ending 2,670$          27,205$              

City of Milton
Operating Grant Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009

g , ,



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Taxes

Hotel/Motel Taxes 55,000$        4,174$                23,559$              (31,441)$                      
Total revenues 55,000$        4,174$                23,559$              (31,441)$                      

OTHER FINANCING SOURCES (USES)
Transfers out to General Fund (15,000)         -$                       -$                       15,000$                       
Transfers out to Special Events Fund (40,000)         (4,174)                (23,559)              16,441                         

Total other financing sources and uses (55,000)$       (4,174)$              (23,559)$            31,441$                       
Net change in fund balances -                    -                         

Fund balances - beginning -                    -                         

Fund balances - ending -$                  -$                       

City of Milton
Hotel/Motel Tax Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009



Original 
Budgeted 
Amounts

Current Period 
Actuals

Year-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Charges for Service

Infrastructure Maintenance Fee 60,000$              754$                  22,284$              (37,716)$                      
Landfill Host Fees 190,000              -                         49,882                (140,118)                      
Tree Recompense -                     -                         12,800                12,800                         

Interest Revenue 5,000                 -                         -                         (5,000)                          
Sidewalk Replacement Account 70,558                -                         -                         (70,558)                        

Total revenues 325,558              754$                  84,966$              (240,592)$                    
EXPENDITURES
Capital Outlay
    Unallocated: -$                       -$                       -$                       -$                                

City Council 180,000              -                         -                         180,000                       
Public Safety 502,957              1,729                 288,697              214,261                       
Public Works 3,419,953           78,718                843,057              2,576,896                    
Parks & Recreation 1,721,933           -                         504                    1,721,429                    
Community Development 310,897              -                         -                         310,897                       

  Total Capital Outlay 6,135,740$         80,447$              1,132,257$         5,003,483$                  

City of Milton
Capital Project Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009

p y , ,$ ,$ , ,$ , ,$
Excess of revenues over expenditures (5,810,182)         (79,693)              (1,047,291)         (5,244,074)                   

OTHER FINANCING SOURCES (USES)
Transfers in from General Fund 4,001,896$         -$                       1,000,473$         (3,001,423)$                 
Budgeted Fund Balance 1,808,286           -                         -                         (1,808,286)                   

Total other financing sources and uses 5,810,182           -                         1,000,473           (4,809,709)                   
Net change in fund balances -                         (46,818)              

Fund balances - beginning 535,115              535,115              

Fund balances - ending 535,115$            488,297$            



Original 
Budgeted 
Amounts

Current Period
Actuals

Project-to-Date
Actuals

Variance with 
Final Budget -

Positive (Negative)

REVENUES
Intergovernmental Revenues

State-Capital-Direct Grant 960,000$            11,952$              29,452$              (930,548)$                    
Total revenues 960,000              11,952$              29,452$              (930,548)$                    

EXPENDITURES
Capital Outlay

Public Works 1,903,240           -                         92,872                1,810,368                    
  Total Capital Outlay 1,903,240$         -$                       92,872$              1,810,368$                  

Excess of revenues over expenditures (943,240)            11,952                (63,421)              879,819                       
OTHER FINANCING SOURCES (USES)
Transfers in from General Fund 293,940$            -$                       73,485$              (220,455)$                    
Budgeted Fund Balance 649,300              -                         -                         (649,300)$                    

Total other financing sources and uses 943,240$            -$                       73,485$              (869,755)$                    
Net change in fund balances -                         10,064                

Fund balances - beginning 695,078              695,078              

City of Milton
Capital Grant Fund

Statement of Revenues, Ependitures, and Changes in Fund Balances - Budget and Actual
For the Period Ended April 30, 2009

Fund balances - ending 695,078$            705,142$            
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