City Council Planning Retreat

May 3 - 4, 2009
Stone Mountain
Evergreen Conference Center

Facilitator, Gordon Maner
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Sunday, May 3

8:30-9:30

9:30 - 9:45

9:45-12:00

12:00 — 1:00

1:00 - 3:00

3:00-5:00

6:30

Monday, May 4

8:30 —10:00

10:00 - 10:15

10:15-12:00

12:00 - 1:00

1:00 - 3:00

3:00 —-3:30

City Council Planning Retreat
Agenda

Stone ountam Evergreen Conference Center

Travel to Stone Mountain Evergreen Conference Center

Welcome, introductions and overview
Continental breakfast will be available in the meeting room

Getting the most out of the Mayor and Council and Staff
Lunch
Roles and Responsibilities: council - staff dynamics

Priority Setting and begin discussion of issues,
goal setting and work plan development

Dinner

Continue discussion of issues, goal setting and work plan
development

Break

Continue discussion of issues, goal setting and work plan
development

Working Lunch

Continue discussion of issues, goal setting and work plan
development

Summary, evaluation and adjourn



