City of Milton Community Agenda Facilitation
CPAC Planning Meeting I1
Agenda

I. Opening and Welcome
e Handouts
o Draft Agenda
o Draft Issues & Opportunities and Policies Boards
o Draft Character Area Map
o Draft Powerpoint Presentation

I1. Review and Approval of Issues and Opportunities

I11. Review and Approval of Character Area Map
e Options for Individual Character Area names and descriptions

IV. Update on review of survey information

V. Community Kick-Off/ Visioning Meeting Outline (suggested)
e Presentation (Draft Powerpoint)
o0 Vision Statement
o0 Review of Timeline
0 Feedback from DCA on Community Participation Plan and
Community Assessment
o0 Explanation of Community Agenda and Objectives for the
May 20" Meeting
e Interactive Exercise (Three stations facilitated by consultants, staff
and CPAC members)
0 Issues/Opportunities
o Policies
o Character Area Map
e Wrap-Up and Next Steps
o0 Character Area Name Exercise

V1. Establish Ground Rules for Q&A for Kick-Off Visioning Meeting
VII. Process for Requesting Land Use Map Changes

VIIl. Schedule

CPAC Planning April 20, 2009 | 5:00 — 7:00 p.m. | Administrative Offices
Meeting |

Minutes from CPAC | April 22, 2009 | 5:00 p.m. N/A
Planning Meeting
due

CPAC Planning May 13, 2009 | 6:30 p.m. Administrative Offices
Meeting |1

May 13, 2009
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City of Milton Community Agenda Facilitation

CPAC Planning Meeting I1
Agenda

Minutes from CPAC
Planning Meeting
due

May 15, 2009

5:00 p.m.

N/A

Community Kick-
Off/ Visioning
Meeting

May 20, 2009

7:00 p.m.

City Council Chambers

Minutes for
Community Kick-
Off/ Visioning
Meeting due

May 26,2009

5:00 p.m.

N/7A

Minutes from CPAC
Planning Meeting
11

TBD

5:00 p.m.

TBD

Land Use/
Character Area
Planning Charrette
Workshop

TBD

TBD

TBD

Minutes of
Charrette due

[10 days after
Charrette]

5:00 p.m.

N/A

Detailed report of
ideas/ comments
visions to facilitate
the completion of
the Community
Agenda document*

TBD

TBD

TBD

Financial Model
presented for
public review

TBD

N/A

N/7A

Draft preparation
of Community
Agenda

TBD

N/A

N/A

Public Hearing on
Community Agenda

TBD

TBD

TBD

Deadline to Submit
to ARC/ DCA

60-120 days
prior to
recertification
deadline

Deadline to be
approved by DCA
to maintain QLG
status

October 31,
2009

N/7A

N/A

* indicates the conclusion of Ecos involvement in this process per current agreement
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